
 

 

 

 

 

 

MINUTES OF THE SHOREDITCH PARK PRIMARY SCHOOL 
FINANCE AND RESOURCE COMMITTEE MEETING HELD ON 

TUESDAY 6 FEBRUARY 2018 
 

The meeting commenced at 8:00am   

1. Welcome/Apologies/Consent for absences 

1.1 Karina Fabien sent her apologies. Caroline Doherty joined the meeting via phone.  

2. Governing Body Organisation 

2.1 No declarations of interest were noted.  

2.2 The annual cycle of meetings 2017/18 was noted.  
 

3. Minutes at the Last Meeting and Action Taken 

3.1. The minutes were noted as an accurate record. 

3.2. Actions outstanding:  

3.3. Action item 4.6 – Income: it was confirmed that the money owed to the school was 
recovered from SMB contractors.  

3.4. Action item 5 – Benchmarking: following the benchmarking report, a detailed report 
will follow at the budget planning meeting. The report will consider the most pressing 
and highest value contracts in the first instance. Various services will also need to be 
considered, e.g. HR, governance etc. Noted the Headteacher would complete a 
scrutiny exercise for services which would also need to be covered in the 
benchmarking exercise.  

Present:  

 

Penny Smith (Headteacher)  

Jane Kemsley (Vice-Chair) 

Caroline Doherty (via phone) 

Farzan Bilimoria (Chair) 

 

Apologies: 

Karina Fabien 

In Attendance: 

Chris Davidson (Bursar) 

James Pears (arrived at 8:41am) 

(observer) 

 

 

Clerk: 

Leah Begley (HLT Governor Services) 



3.5. Action item 6.4 – extended day provision: the business plan for these would be 
discussed later in the meeting. The Chair noted that the proposed notice period for 
cancellation of after school places was too long to implement in practice and that this 
should be reconsidered, in light of the overall revised business plan to ensure these 
provisions at least break even. The Chair queried whether a text service would be 
more effective, filling places quicker than letter/email (on the assumption that any 
waiting list would quickly go stale as parents will simply look for other provision 
immediately rather than wait).  

3.6. All other actions were noted as completed.  

3.7. No urgent actions were noted.  

4. Finance and Resources report 

4.1. Noted the income & expenditure and current budget report was included in the papers.  

4.2. At the end of period 10, spend was noted at 93.67% which was a positive position. 
Noted high needs and pupil premium funding was received up until the end of March. 
Expenditure was noted as 77.48%, which again was positive. Noted all outstanding 
invoices were already committed against.  

4.3. The Headteacher clarified that due to funding pressures, the school has been overly 
cautious in its spending during this financial year. The remaining funds were in 
different areas; notably with £21k unspent was mostly within training and development 
(and it was asked that this be borne in mind when setting budgets for the next financial 
year so that this area is not under resourced). All budgets will still be closed down 
ready by end of March and any surplus will be transferred into the next budget period.  
It was stated the projected carry forward will likely be higher than £97k.  

4.4. Noted a surplus in building and improvements which would largely be spent on fire 
doors (see item 6), an area for which the school is receiving quotes. The actuals within 
E26/27 were low due to changes in the staffing profile and no longer requiring agency 
staff.  

4.5. Governors queried what would happen if an invoice or purchase order was over 100% 
and how this is recorded. CDa answered that, if over budget, it would mean that be 
procedures were not followed however the invoice would need to be paid as the good 
or service is likely to have been delivered, therefore funds would be sought elsewhere. 
CDa would also undertake a discussion with the budget holders to ensure this wouldn’t 
occur in the future. Noted this year, this did not occur at a lower level as leaders have 
a better understanding of their budgets. The majority of budget holders are curriculum 
leads using E19 which is not overspent. Usually where this does occur, it is an 
essential service.  

4.6. In terms of learning from this year, more consideration would be given to looking at 
impact prior to budget meetings and impact on lack of expenditure.  

Resolved: 

• Governors agreed the £20k would form part of the surplus. 

• Invites to be sent out for budget planning meeting. Action: Headteacher 

• Evaluation of this year’s spending to be completed. Action: CDa 

• Services and contracts scrutiny to be completed. Action: CDa/Headteacher 

• Budget for 2018/19 to be completed. Action: CDa 

 

Virements: 



4.7. Noted the increase in I01 was due to the increase in pupil roll coming from the October 
census, therefore funds delegated from the LA increased by £9k.  

4.8. The table showed a drop in the estimate for SEN payments, from approximately £329k 
down to £308k which is lower than estimated. It was unclear why the reduction had 
occurred therefore further investigation was required.  

Resolved: 

• Report to be completed setting out the reason for the variance, if the 
school is expecting more reductions, the impact of this etc. - child by 
child.                                                                      Action: CDa/Alix Bevington 

4.9. CDa proposed changes to the virements which reduced the total revenue income by 
£5,843.  

4.10. Expenditure: noted bigger virements in terms of staffing costs. The HSS tool was 
used to predict staffing which was not successful in predicting maternity costs - the 
issue has been raised with HLT and the providers of the system. 

4.11. E26 saw a reduction due to the SENCO no longer required for additional term. 

4.12. The changes proposed would reduce expenditures by £10k, which would give a 
cumulative carry forward balance of £97k, which was a stronger position than at start 
of the year. 

Resolved: 

• Noted approval for E03 virements will be completed at the next FGB 
meeting. Action: CDa 

• Governors agreed to all virements.  
 

4.13. Pupil roll: the report showed a decrease from 382 – 379 (41 vacancies). The current 
budget was based on the October census which was 382 pupils therefore the budget 
will see a slight decrease once the January census is published. Noted applications for 
reception were positive, year 2 is full and year 1 will be targeted using the marketing 
budget.  

4.14. It was queried what the pupil roll numbers in other neighbouring schools were and 
whether schools had similar issues. It was noted in general, people are moving out of 
London and having less children. The school will continue to advertise and attend a 
HLT training session on improving communication and marketing skills, specifically in 
terms of digital aspects.  

Resolved: 

• The Clerk to obtain pupil roll figures for neighbouring schools. Action: LB 

4.15. The pupil migration table showed the numbers of arrivals and leavers. Noted the 
school are undertaking exit interviews to understand why pupils are leaving, which 
generally is due to families moving out of the area. Whilst this is unfortunate and 
uncontrollable, it is positive that pupils aren’t moving to local providers. Noted the exit 
interviews are also important to undertake for safeguarding reasons.  

James Pears joined the meeting at 8:41am as an observer.  

4.16. School Debt: the debt had increased by £1,626. Reasons being due to an increased 

debt in after school clubs and breakfast clubs. It was recognised this aspect was not 

being addressed effectively enough however in turn, it was noted as challenging to 

enforce various procedures with parents. Governors suggested informing parents that 

from September, clubs will be pre-funded going forward. However it was noted that the 

school needed to be mindful of parents situations/struggles and the negative effects of 

introducing more change for parents. It was noted however that extended day 



provision is not a core function of the school (and not funded as such) and that the 

costs of these must be borne by those using them, rather than the broader school 

community/curriculum budgets. Budget planning workshops are taking place for 

parents – the school is ensuring they are taking a proactive approach with parents 

rather than penalising them, to ensure other parents aren’t affected. It was also 

discussed that the school must be prepared to recognise all of the outstanding debt as 

reducing any “surplus” – e.g. if a total write-off is needed. 

4.17. The main issue recognised was capacity in the team to retrieve the money. The overall 

function of finance and admin team is effective however the execution of procedures 

needs to be a focus and remain consistent.  

4.18. It was considered whether to eliminate the notice period for payments. Consideration 

was also given to online payments, which could be made easier by the school having 

computers available for parents to make payments as accessing technology could be 

an issue. This would also benefit the community/other schools going forward if parents 

were taught how to use computers/systems in the initial stages of their child’s 

education. Noted this would require extra resource from the school which would be 

problematic.  

Resolved: 

• School to be cashless by September. Workshops to be advertised ASAP 

regarding online payments. Action: CDa 

• Report on debtors to be provided at the next meeting, including a 

breakdown of repeat non payers (anonymised) to analyse any apparent 

trends. Action: CDa 

• Keep under review / reassess whether tactics have worked etc. Mode of 

payment for these areas to be considered. Action: CDa 

 

4.19. Cash flow – as of February, delegated funding will not be received. It was predicted 

the bank balance would be positive at the end of March.  

4.20. Governors queried the 17.83% noted in the report, how much income was received 

and what this is compared to. This information was not stated within the report 

however the school are confident the cash flow was positive.  

4.21. HR – noted the Nursey Education Officer left due to relocation. A role variation was 

agreed for the Deputy Head of Inclusion. A discussion took place with HLT and the 

Chair and given her long service to the school and general difficulty in filling inclusion 

roles at a senior level, the decision for the teacher to return on a 3 day contract as 

Deputy Head of Inclusion. Governors queried whether instances such as this should 

be discussed at a case by case level at the committee meetings – clarified that if staff 

chose to appeal decisions, a panel of neutral governors would be required hear the 

appeal therefore it is advantageous for Governors to know less information. However, 

reasonable adjustments can be made in these cases.  

Resolved:  

• Going forward, discussion to take place with the Chair then discuss with 

Governors if necessary.  

4.22. Noted surveys have been completed by teachers and early indications for September 

showed 9 teachers were confirmed to stay and 5 undecided, mostly because they are 

in 3rd/4th year of teaching within the school and are considering going for coordinated 



positions. One teacher has confirmed resignation due moving to an international 

school however SPPS will maintain a relationship for his return. Noted the TES advert 

was live. Confirmed the SENCo will be leaving at end of half term.  

4.23. Staff sickness absence – figures were provided in the report. Sickness has fallen 

from 140 days to 126 days. Queried whether analysis can be undertaken per staff 

member. To check with HR if this is appropriate. Action: PS/CDa 

4.24. Noted a more detailed analysis could be completed on the wellbeing of staff in an 

anonymised format including trends/patterns/retention etc.  

Resolved: 

• Report to be completed for the next meeting. Action: CD/PS  

 

5. Indicative budget  

5.1. As discussed previously, it was noted the high needs block is yet to be determined and 

pupil roll funding will decrease coming from the January Census. Noted a reduction in 

English as an additional language, approximately £17k will be received. Compared the 

last year, the school is due to receive an additional £146k in the schools block (6.9%). 

Noted further clarification was required on the top slice of 1.38% and the comparison. 

Action: CDa 

 

6. Maintenance schedule  

6.1. The emergency lighting will be completed in the summer holidays as this is classed as 

medium risk. Only one quote has been obtained so far to the value of £10k (quote was 

received from the fire and risk assessment company). Noted a second quote will be 

obtain, CDa will be contacting other schools for suggestions.  

6.2. An issue with the fire doors was found during the fire and risk assessment which will 

cost the school a significant amount of money to rectify. Three quotes have been 

obtained costing £18k, £13,200 and £10,959 – the preferred option was Ensignia at 

£10,959 excl VAT. Governors queried whether references had been received for the 

companies. The rationale for choosing Insignia was the company had carried out other 

works in the school effectively and are carrying out works on fire doors in other 

Hackney schools. It was noted the adjustments needed to be made to the fire doors 

due to changes in regulations which had not been previously anticipated (and 

therefore not budgeted for, a situation which can occur in the regulatory realm). 

Governors approved the Ensignia quote. 

Resolved:  

• Going forward, governor to be shown references or each quote received. 

Action: CDa 

• Specialist to review/completed fire risk assessment on the ARP and 

report back to the next meeting. Action: CDa 

 

7. Premises 

7.1. Britannia - the last minutes of the meeting were provided to Governors, which 

discussed the draft design process. Currently, the early years provision and art block 



have been discussed, the main building will be considered at the next meeting on 7 

February. A plan will then be put together and presented to the schools.  

7.2. Noted in terms of the design, the school has decided a zone approach e.g. a nature 

area, art area, soft play areas etc. Noted at this stage, co-production with parents is 

limited as the plans are yet to be agreed - steering groups will be set up with children 

and parents/curriculum leaders however confirmation from Hackney is required first. 

Governor’s responses will also be sought after agreement with Hackney.  

7.3. Governors queried whether there are any issues to consider. Noted potential 

disturbances in relation to residential accommodation. The also Headteacher 

requested Governors to consider the caretakers house at the next meeting.  

7.4. Noted the Tower block will be completed by 2019 however the completion date for the 

other elements is unknown. The school will attempt to complete the Art block before 

Jan 2019 so this space is available.  

7.5. Governors queried whether an indication was given of the submission date of the 

planning proposal and how much is included. Noted a meeting was taking place with 

Michael Coleman today at 10:30am today therefore further information would be 

sought. The Headteacher invited Governors to attend the steering group in early 

March. JP agreed, CDa to send information. Action: CDa 

7.6. Noted comms distribution from Hackney to be discussed with Michael Coleman. 

Action: PS 

7.7. Masonry repairs - noted the masonry repairs will be finished by half term, then main 

works will be done in the summer holidays. Noted there will be a change in contractors 

therefore the current scaffolding will need to be replaced.   

7.8. Parking scheme – noted this was turned off over Christmas. From Sept-Oct, £300 

was made. Agreed to turn the service on over half term and update to be provided next 

meeting. Action: CDa 

 

8. Extended Day Provision Business Plan  

8.1. Extended day business plan - noted a plan was provided for extended day provision, 

with the aim to create a sustainable model. The new National Funding Formula will 

likely come into effect 2019/20 therefore the school needs to reassess and potentially 

increase pricing.  

8.2. After school club – currently, 40 places are allocated, Monday – Friday. The school 

have undertaken a review and compiled a proposal (distributed to Governors). It was 

noted that some parents found provision elsewhere that was less onerous e.g. able to 

pay for the amount of days open or the provision is open until 6pm rather that 5:30pm.  

Therefore the school are proposing a flexi policy for parents who wish to register their 

children for less than 5 days per week (minimum of 3), however priority will be given to 

those who require 5 days. The cost would be £7.50 per session, FMS pupils will 

received a £1 discount.  

8.3. Governors queried whether quality of provision was in line with other schools. The 

Headteacher noted that comparison had not been made however there was room for 

improvement.  



8.4. To encourage parents to pay in advance, the report suggested a £1 discount per 

session. The Headteacher noted concerns that this benefit only discounts for parents 

who have the funds available and alienates less affluent parents. However it was 

noted the benefit this would have to the school financially, by filling places and 

maximising revenue whilst offering savings to parents (compared to the relative rigidity 

of the current system).   

8.5. Noted the flexi place system required further consideration to ensure the school is 

comfortable and there is fairness across the system. Queried whether to alter the 

pricing structure to pay more for flexi or whole week and whether this would limit the 

number of flexi places or increase the hours to 6pm. Noted a parent survey would 

need to be carried out and the monetary impact considered, but an extension of hours 

to 6pm was seen as an advantageous in raising demand when coupled with a price 

increase.  

8.6. Noted in terms of what other schools offer, the prices are competitive however it is 

unknown if those schools are running at a loss and the value provided by those 

schools in terms of the relative quality of their provision.  

Resolved:  

• Parent survey to be completed and outcome to be reported at the next meeting. 

Action: CDa 

• Revised business plan to come to the next FGB meeting, taking into account 

fee structure, closing time and staffing (as this may incur costs due to an 

increase in hours). Business plan to also add protected free allocations to 

vulnerable children e.g. Looked After Children. Action: CDa 

8.7. Breakfast club – the report proposed an increase of 50p to ensure self-sufficiency.  

8.8. Extra-curricular clubs – again it was proposed to increase the cost by 50p. Noted 

numbers are relatively high in the clubs and the school plans to offer a wide variety of 

clubs throughout the year.   

9. SFVS – noted this remained similar to last terms and any comments to be sent to FB.   

          Action: all 

9.1. Noted the Chair met with CDa to look through a set of invoices, the purpose being to 

ascertain if the invoices went through the correct process. The process being, once the 

quote is agreed (following a competitive quotation process, if needed), CDa prepares a 

purchase order form to be signed by the relevant SLT lead. The purchase order should 

be dated, correct cost code entered, figures added etc., and it should be signed by the 

appropriate SLT with authority to do so.  

9.2. Some of the invoices selected had key information missing. For example, an invoice 

had figures missing however supporting information was attached. Also there was a 

time lag between approval from signed and entered onto system therefore could 

potentially discover the school had overspent due to delaying processing paperwork.  

9.3. The second point the Chair raised was when the quote selected was not the cheapest, 

the PO should be annotated by the approver with a note to explain why that decision 

was taken, for the benefit of the SLT member approving and if any queries are made.  

9.4. The last point the Chair raised was delegation levels were not always properly 

observed – i.e. the Head of School signed for something which required Headteacher 

signature. The Headteacher noted on this occasion, it was within the Service Level 

Agreement that had been approved in the appropriate forum.   



9.5. Noted that de minimis invoices (i.e. those of a small value and without the need for 

quote or countersignature by SLT) were not looked at during the visit.  

9.6. The Chair mentioned that the school pays VAT on purchases and therefore has to wait 

a few months before HLT reimburses the school for this – CDa confirmed that this 

does not cause cashflow issues for the school. 

9.7. It was queried when the asset management register is checked. Noted this is formally 

recorded in FRC meetings therefore can be added going forward. It was suggested a 

template form be created to ensure a clear audit trail/year tacker (similar to the single 

central record). Action: CDa 

 

The meeting was closed at 10:30am 


